Steps to becoming a Team Organizer and forming a Green Team:

How can I get people to join a Green Team?
Think of all the likely prospects you can and form a contact list. Don't forget friends, family and neighbors. 

Contact people on your list and tell them about the program by using the premade invite letter. In it tell them why you thought they might be interested. Leave informational flyers with them and ask permission to contact them again. 

Get permission to place flyers in neighborhood stores, cafes, public libraries, your workplace, church bulletin boards, etc. and then place flyers around your community. 

Submit catchy "info blurbs" to your local papers or neighborhood association newsletters.
Attend street fairs or gatherings where people who have an interest in ecology might gather. Tell them about the program and hand out flyers. Ask them to fill out a sign-up sheet for more information. 
Contact environmental and gardening organizations with your idea, and ask them to announce the opportunity at their meetings. (Sierra Club, Audubon Society, community health and toxics groups, Green Party, garden clubs, etc.) 

I have a list of interested individuals, now what do I do?

Call back all the people on the list, answering their questions and inviting them a team building meeting. Explain the program and the commitment of 6-7 meetings and a suggested fee of $25, to cover program expenses. 

If the person wants to join a team, add his/her name, address and phone number an initial meeting list. If a person remains undecided, keep their names on an interested individuals list and call back in a week or two.
Aim for twice the number of individuals that you need for a team. The best number for a team is between six and eight. If you want a seven-person team, be sure to invite at least 14 people to come to your event. The worst that can happen is that you form two teams instead of one! If you run into trouble, you can contact a GTP coordinator to discuss how you may improve the responses you're getting. 
When you have enough people for a team building meeting arrange the time and place, to last about an hour. Locations of team meetings vary but are predominantly held in team member’s homes (with potluck dinners or appetizers), library or church meeting rooms, coffee shops and workplace conference rooms. It is suggested to have name tags and chairs arranged in a circle. If children are coming, arrange for adequate childcare.
Call the Green Team office and tell them how many individuals you have invited, when and where the team building meeting will be held and the office will arrange for a program coordinator to attend. 

One or two days prior to the team building meeting call each individual to confirm the time and the place and to remind them to bring a calendar or datebook for scheduling the next 6-7 meetings. 

Attend the team building meeting and let others know why you organized the team and why you want to do the program. Your coach’s packet has a tentative meeting itinerary that you can follow, you'll be sure to get some help from the GTP office and a program coordinator. 
What does a Team Organizer do?
The Team Organizer initiates the first outreach to his or her family, neighbors, co-workers, members of their faith communities or other community organizations in order to form a team. 

What happens in a Green Team meeting?
In a safe, non-judgmental setting, members share what they know, what they are already doing to live a greener lifestyle, and receive support from others to take new, earth-friendly practices. 

Who will lead the process? 
A trained and supervised coach is assigned to each team by the Green Team Project, and supports and facilitates the process. The coach attends the first and last meeting, with the other meetings led by team members. The coach prepares each team member before they lead their meeting. 

Is the Team Organizer given any support in their endeavor? 
The Team Organizer may call their local Green Team Office or the National Office at (904) 924-1100 x234 at any time and ask for help. A program coordinator or Coach will also be calling you from time to time to see how all is progressing. 

What will hold the team together throughout the six sessions? 
Common interests, the support of team members and growing friendships, as well as the help of your Coach
What are the responsibilities of the Team Organizer?
1) To locate and contact potential participants. 

2) To distribute information about the Green Team program. 

3) To invite likely participants to a team building meeting. 

4) To inform the Green Team Office of the date and location of the team building meeting. 

5) To help prepare for the team building meeting. 

6) To develop a roster of all people contacted. 

What resources will be used in our meetings?
There are three primary resources used in our program. First we have a workbook which lays out the meetings and supplies the "homework" one chooses to do between meetings. The second is this web site with information about resources in your community. The third is your coach and teammates as part of the class discussion. The coach, workbook, website, and your teammates work together to support your quest toward sustainability. 
